Senator Feyen District 18 Companion Report to WECAN state surveys

WECAN (Wisconsin Early Childcare Action Needed) is a grassroots statewide group comprised
of over 1000 individuals, including childcare businesses, educators, parents, community
members, and employers. WECAN was created in 2020 by two early childcare
professionals; Corrine Hendrickson, a Family Child Care Business owner, and Brooke
Skidmore, co-owner and Administrator of a Group Center, both located in rural Wisconsin.
From April 5-24, 2023, WECAN sent a survey titled; Monthly Child Care Counts Funding to
childcare businesses across the state. The survey procured the information necessary to
understand the effects of Child Care Counts and the impending results for businesses if the
funding is not continued. We received 541 responses. On April 21st, DCF announced the
remaining funding for the year would be cut in half, without prior notice to the childcare
businesses. As a result of this, 2 additional questions were added to the survey and resent.
The following information child care business information is specific to your district. We are
hopeful that the information provides the necessary data needed to make policies and budgets
that work for your district and ultimately the state.

Thank you for your consideration,

Brooke Skidmore, The Growing Tree Group Child Care
Corrine Hendrickson, Corrine’s Little Explorers
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Current state of Child Care in the Senate District 18

According to www.childcaregap.org Senate District 18 needs 8,310 slots to meet the demand for working
parents to have care for their children. There are currently 3,620 available slots, however right now
survey results indicate 17 child care businesses are reporting 394 empty slots due to lack of teachers and
all have waiting lists that would fill those vacancies. Leaving 3,226 slots right now.
Meaning about 5,084 children have no available care. Employers in your area are directly impacted by
this inability of those thousands of parents to access consistent child care.

28 (20 Group and 8 Family): Senate District 18 Survey respondents stated:

17 businesses responding with 394 empty slots that could be filled from waitlists if they had teachers

7 child care businesses responded that they have shortened hours due to lack of staff affecting 452
children

1 is open only 4 days a week affecting 50 children

4 inform parents on occasion rooms are closed due to no staff (sometimes that morning) affecting 413
children’s parents

% revenue Child Care Counts for Senate District 18
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How will you make up that revenue in January when the Federal American Rescue Plan funding
expires? (On April 18 child care owners/administrators were informed that funding for payments
starting in June will be reduced by about 50%, so a question was added about that) however survey
respondents indicated the results from our initial survey were statistically similar for closures and
decrease of wages, increased tuition will happen once contracts allow it.
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Option #1 Close

If at least $340 million for Child Care Counts isn’t continued in the state budget 5 business owners
indicated they would close affecting 599 children. Additionally, there are 2 unsure if they will be able to
remain open and indicated they are likely to close within a year affecting up to 98 more children.

Option #2 Raise Tuition
Current and projected average weekly tuition rates for East Region (children aged 0-5)

East Region: Calumet, Green Lake, Outagamie, Waupaca, Winnebago, Fond du Lac, Manitowoc,
Sheboygan
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In the East Region earnings per child for parents will need to increase by about $1 an hour to cover the

20% average increase difference, in the East Region earnings per child for parents will need to increase
by $.75-$1.25 an hour, many will be forced to stay home because they can’t afford care or will pull their
child from regulated care and friends, family, and neighbors will be further relied upon and adjust their

work schedules accordingly.
Statewide survey results from a WECAN survey (4/29-5/9) of parents shows that an increase of 20-

30% will result in the following.

If rates increase 10-20% per child, I will
367 responses

Pull my child(ren) from their child
care and relyon friends and fa...

121 (33%)

Seek additional income 195 (63.1%)

Go into debt/pull funding out of|
my retirement

141 (38.4%)

Reduce own werk hours to
provide child care

117 (31.9%)

Quit a job to care for my child(

79 (21.5%
ren) ¢ %)
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Option #3 Decrease Wages:

The loss of the monthly bonus or an actual decrease in wages earned will result in the following
according to a statewide survey of child care professionals(4/29-5/9).

If my wages/bonus are reduced | will do the following (check all that apply)
118 responses

Quit-find employment elsewhere B8 (57.6%)

Getanother job 49 (41.5%)

Cut expenses

No change

Go into debt 47 (39.8%)
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Owners and Administrators were asked:

“Please provide any details or stories of your situation or experiences that you would like to
share.”
(All Responses sorted by zip code and only na or nothing ones were not included)

(54935) Due to the inability to hire staff, classrooms closed will not allow us to be sustainable

(53010) Very nervous if we will be able to keep the dedicated staff and high quality care once
payments stop...

(53010) ITS SCARY TO THINK ABOUT WHAT WILL HAPPEN ONCE THIS GRANT STOPS
COMING. WE ARE STILL SHORT-STAFFED WITH A LONG WAITING LIST. | HAVE GIVEN
RAISES TO KEEP THE TEACHERS | HAVE BUT DONT KNOW IF | WILL BE ABLE TO AFFORD
THEM ONCE $ STOPS.

(53010) I have 5 before and after school centers in Washington County. It is a struggle to find qualified
staff willing to work a split shift even in - "pre -pandemic”, or "good times". Because of the Child Care
Counts funding, | am able to offer a decent wage for my employees. In addition, | have been able to
give substantial bonuses 3 times per year. If | increase my childcare fees, working parents will remove
their children from my program, which will lead to more "latch key" children. My centers are located in
the schools and the children are safe in my programs. Many of the children need the positive guidance
and homework assistance my program provides. Recently, there have been 2 other school age
childcare programs in our small community that have decided to close due to staffing issues, leaving
me as the only provider. | have been in business for over 25 years, and | do not "need" to work. | work
because | feel the need to provide quality childcare services for my community and to offer a great
place for employees to work. If the funding ends, | will probably need to close my business. | am very
concerned what the families in our area will for child care but there is no way | will be able to charge
enough to pay my staff enough to continue working for me.

(53963) We are in a location where child care is desperately needed. We have explored more
locations, but we can hardly find enough staff to run our current center, let alone more sites. We also
wanted to put on an addition to our center, but if we already have to increase tuition due to no funding,
then we can't increase it more to cover the cost of an addition. So here we sit with a waiting list with
about 60 children, and no way to help the situation. And no one in their right mind would start a child
care center right now!

(54901) | believe we have been able to retain quality teachers and not loose them to district jobs with
our stabilization payments

(54901) The CCC funding has allowed me to accept the Wis Shares funding only without the parents
paying the co-pays due. Having to pay the co-pays again will cause great hardship for my enrolled
families.

(54901) The money has helped us tremendously - we are able to stay open and parents can still afford
to send their children to us.

(54901) | would Love to continue using this money to supply the children i enroll with quality toys and
learning materials. It has been very helpful even since just opening in January

(54902) We use the retention funds to provide direct bonuses to our child care workers; this additional
funding is the reason that some workers remain in the field - they finally feel they are being recognized
for their hard work!

(54902) Child care counts has helped me keep child care costs down for my families and helped me
pay for other expenses in that | was able to put more $ in my retirement that | couldn’t before.

(54902) We have a hard time finding staff to fill position and there is a huge need for childcare.



(54904) Without these counts, our doors would be closed.

(54904) We are paying $18 to $25 per hour for positions that were paying $9 to $14 prepandemic.
Given the abundance of job opportunities that pay what we are paying thanks to the Child Care Counts
payments, we will lose staff immediately if we attempt to lower wages. We have a little room for
increasing the tuition but not enough to cover everything we will be losing if the program discontinued.
We will be at serious risk of closure I'm 2024 if no funding is available.

(54904) Prior to the pandemic our industry was already struggling. As we know low pay, high turnover,
burnout, etc. is to blame. As a family childcare provider for 14 years | strive to maintain quality
programing. In order to do this | have to ensure my families financial needs are met as well as my
program's. Often times | have made personal sacrifices such as not contributing to a retirement fund to
apply the funds into my program, etc. This puts my financial future at risk and the hope of retiring at 70
an unsure reality. My parents are private pay and | charge some of the higher tuition rates in my area,
but no matter how good your program is the tuition has a ceiling. We provide a service that if did not
exist would devastate the community and economy at large. Why do we have to suffer? | work 50+
hours a week and take very few days off a year to ensure my families have the care they need when
they need it. The only way | am allowed an incremental pay increase is by increasing my tuition rates.
Childcare subsidy is needed, but the funding source needs to be put into the control of the childcare
centers to manage appropriately and provide relief when and where it is needed as the needs of the
business are ever changing. Child Care Counts should have been active years ago prior to COVID,
without continued support | will begin my search for outside employment ending my career in ECE
which | love.

(54904) We use the Child Care Counts for rent, utilites and for staff bonuses. If we did not have that, it
is quite possible we would not have enough staff to cover ratios for the children enrolled. They depend
on their retention bonuses as part of their pay. The market for staffing right now is practically non-
existant. If they can go to Target or Wal-mart for more than what | can pay, they will do it. | have no
other options but to utilize these funds for staff because the tuition coming in is not enough. Our
families already pay so much. It is a very vicious cycle.

(54923) Without this extra funding it will no longer be worth the long hours of planning prepping and
paperwork that are required outside of regular care time. | love these kids and am sad because there is
no where else locally for them to go. Every program around here, including myself, is full with long wait
lists. It is one of the reasons | have hung on as long as | have but without the additional funding | can't
justify it and will close my doors at the end of the year.

(54923) | opened my business during the time that CCC was happening. It has allowed me to purchase
educational and Fun equipment and toys. It has allowed me to get through the winter months with the
high fluctuating costs of electric and heat bills and the increase in food costs. | can't thank CCC enough
for helping my business reach some of my dreams!

(54935) We are finally able to pay our staff and our bills and make improvements to our facility.
Without these funds | do not see how we could possibly remain open. Our parents already pay as
much as they can and still make it feasible for them to work. Our community has a huge shortage in
childcare programs and childcare staff. Without the funds that we use to give raises and monthly
bonuses to our staff we will not be able to maintain our staff for our program to continue. Selling my
program is my only option but finding a buyer to take on the business with out being able to make a
profit will be a challenge.

(54935) | have been able to retain quality staff by paying bonuses. | have also been able to improve
the facility using these funds.

(54935) Since the child care counts started we are able to retain staff and increase our trainings.

(54935) We were able to increase our teacher's wages so they are able to have an income that is more
closely appropriate for the important job they are doing every day. We also are able to offer bonus
incentives each quarter to promote retention within our staffing.



(54935) Without the funding we would have had to reduce our enrollment and would have lost several
of our teachers. They can not survive on what we are able to pay them without the CCC money. My
own staff couldn't afford to send their children to our program. We are already and underpaid and
underappreciated occupation, this will just drive a nail into the proverbial coffin for many centers and
family programs.

(54937) This funding is allowing me to keep my doors open and deflect increasing costs. | also use it to
reimburse families tuition if they are unable to attend due to sickness. | have explained to all of my
families if this funding is discontinued | will have to raise my tuition by $50-$75 a WEEK, which is
unaffordable for my families. | would expect many to unenroll due to the increased cost, and | will have
to close my doors if | don't have any families enrolled. This funding is crucial for my center to stay open.
I make less than minimum wage and work 50+ hours a week. Funding also helps me make a liveable
wage for myself. PLEASE continue the funding. Without it many of us will be closing and child care will
be nonexistent.

(54963) It's been a struggle as a small facility who basically breaks even, the families and community
love us and | just hope we can continue this for years to come.

(54963) | honestly don't know if we will be able to stay open if we don't have the Child Care Counts
money. ltis hard enough with having to pay what we do to keep the teachers we have.



