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Leadership Fond du Lac County Community Project
Non-Profit Organization Project Idea Submission

Leadership Fond du Lac County, a program of Envision Greater Fond du Lac, is a community-
based program that provides information and experience to individuals willing to make a lasting
commitment of service to the city and county of Fond du Lac.

Mission: to assist in the preparation of a strong, diverse group of leaders qualified to
represent our communities and willing to make responsible decisions affecting both the
public and private sectors.

We would like you to let us know how Leadership Fond du Lac County participants can help your
organization. We invite you to submit a need or potential project idea from your organization to
inform class community projects.

Potential Projects Should:

Fulfill a specific community need in Fond du Lac County.

Be able to be completed by May 21, 2025.

Be able to be completed by 5-6 participants.

Be something that the non-profit would not otherwise have the resources to accomplish.
Be something that, upon completion, your organization will take over and manage as
required.

Follow the Community Project guidelines (provided separately), including that the project
cannot be solely fundraising in nature; participants may raise funds and provide
materials for the project.

7. Include research and project management by team.

8. Be covered by the organization’s general liability insurance.
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Organizational Requirements:

If a team chooses to work with your organization, you and/or a designated staff member will be
responsible for the following:

1. Represent the mission and vision of your organization as well as that of
Envision Greater Fond du Lac and the Leadership Fond du Lac County program.
2. Present and communicate the scope of your proposed project.
3. Be available to attend meetings, answer phone calls and/or emails as needed with
program participants throughout the project, serving as primary contact.
4. Provide guidance on the project; team will serve as project manager.

To submit your project idea, please fill out and submit the attached form via email to
info@envisiongreaterfdl.com.

Submission of this form does not guarantee a team will select the proposed project idea.

Questions and inquiries can be directed to:
Anna Huck, Events Specialist

920.322.2280

ahuck@envisiongreaterfdl.com
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Name of Organization:

Organization Address:

Organization Phone Number:
Organization Contact Name:
Organization Contact Phone Number:
Organization Contact Email Address:

Mission and/or overview of services:

Description of needs or proposed project idea, including completion timeline:

Please explain the impact this project will have for your organization:

What is the succession plan for this project? Who will be responsible for
maintenance upon completion?

Questions and inquiries can be directed to:
Anna Huck, Events Specialist

920.322.2280

ahuck@envisiongreaterfdl.com
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